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OUT Q MADAR
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Q Madar for Trading and Services designs and
develops digital products, software platforms and
connected business systems. We shape each
engagement around the organization’s workflow,
users and operating priorities.

Our focus
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Web, mobile, Al, automation and integrated platforms.
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What we deliver
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Editable, manageable solutions that connect customer
experience with operations.
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How we work
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Clear requirements, practical design, controlled delivery
and ongoing improvement.

Engagement model
Capabilities are selected and scoped for each
organization and use case.

Al Al g dga JS Cruay Ll sasd g el il s




a5 Adla 1) 5 455 )

Our direction is to make useful technology easier to
adopt, operate and improve. We favor clear
decisions, responsible delivery and solutions that fit
the way each business actually works.

Vision
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Connected digital experiences that help organizations
serve customers and manage work with clarity.
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Practicality
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Choose technology that supports the real process and
can be maintained.
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SION MISSION AND VALUES
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Mission

Al

Translate business needs into reliable software,
automation and Al-enabled workflows.
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Clarity and care
Communicate scope, decisions and responsibilities
throughout delivery.
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Q Madar combines customer-facing experiences,
operational systems and integration services in one
delivery model. Individual capabilities can stand
alone or form a connected platform.

Digital experiences
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Websites, web applications, mobile apps and bilingual
interfaces.
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Al and automation

Ll el oS3

Agents, assistants, document processing and action
workflows.
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Platform engineering

Glaidl dunia

Backend services, APIs, databases, cloud and access
control.
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APABILITIES OVERVIEW
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Business systems
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Custom workflows, dashboards, data management and
reporting.
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Connected commerce
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QR access, payments, orders, bookings and third-party
services.
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Lifecycle support
Blall 3 93 acd
Discovery, design, delivery, support and measured

improvement.
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We build responsive web experiences for
information, service delivery, customer accounts
and operational workflows. Architecture and
content structure are selected around the intended
users and management needs.

Corporate websites
8y yaill Qj’\}d\
Structured content, service presentation, forms and

multilingual navigation.

Commerce and service
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Catalogs, requests, orders, bookings and customer status
views.
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EBSITES AND WEB APPLICATIONS
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Web applications
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Authenticated workflows, portals, records, search and
task handling.
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Management readiness
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Content controls, analytics hooks and integration points
as scoped.
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Mobile applications can extend a service into a
faster, more personal channel. We define the app
around the customer journey, device capabilities
and the operational system behind it.

Customer journeys
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Registration, profiles, discovery, requests, checkout and
status tracking.
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Shared services

A8 it cilerdl)

Secure APIs, consistent data and coordinated web and
admin experiences.
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S AND ANDROID MOBILE APPLICATIONS
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Device capabilities
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Camera, QR scanning, location and notifications where
appropriate.
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Release planning
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Testing and store-release preparation are included when
defined in scope.
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Custom systems are designed when standard tools

do not match the organization’s process,
permissions or data model. The goalis a
maintainable workflow with clear ownership and
auditability.

Workflow systems

Requests, approvals, assignments, status changes and
service records.
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Business rules
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Validation, permissions, notifications and exception
handling.
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STOM SOFTWARE AND BUSINESS SYSTEMS
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Operations systems
Aol aday)

Inventory, scheduling, field activity, cases and internal
coordination.

Reporting
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Operational views and exports aligned with available,
approved data.
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MIN DASHBOARDS
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Admin dashboards give authorized teams one place
to manage content, users, transactions and service
activity. Each dashboard is structured around roles
and the decisions each role needs to make.

Role-based views
o5 Gaa Sleal

Menus, records and actions can follow assigned
permissions.

Adgeall Sl i il ya) 5 Sl 5 a3l 58

Content and catalog
z Sl (s sindl)
Manage pages, services, products, menus and availability.
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Operations control

Ll Sa

Review queues, status updates, assignments and
exception handling.
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Reports and logs
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Filterable views, exports and activity records where
required.
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The backend connects customer channels with
business rules, data and external services. We
design interfaces and data flows for reliability,
controlled access and future integration.

Backend services
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Business logic, authentication, notifications, jobs and
service endpoints.
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API design
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Documented contracts, controlled access and
predictable errors.
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ACKEND DATABASES AND APIS
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Database design
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Structured records, relationships, validation and retention
choices.
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Integration readiness
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Separation of services supports selected future
connections.
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Q Madar applies Al to defined business tasks such
as answering questions, classifying requests,
extracting document data and supporting internal
work. Every use case is scoped around approved
knowledge, actions and escalation rules.

Conversation
Aaalaall

Customer and employee assistants across approved
channels.
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Action
il

-

Trigger approved workflows through connected systems
and APls.
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TIFICIAL INTELLIGENCE OVERVIEW

Jie 3330 Jlee | algn (8 elila¥) (SAI jlae o€ Caba g
by ) a5 cilllall Caiat s A3l e AaY)

4 prall (385 aladin) JS sandy | S Jea) aed g clativugl
Aumail) ae ) g g Clel aY) g sadiaal)

Understanding

pedl

Intent detection, classification, summarization and
structured capture.
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Control

Lyl

Knowledge boundaries, access rules, logs and human
escalation.

Al outputs and automation require use-case testing, approved data and operating controls.

Aol L) g g Baaine il 5 aladin) Alla sl DY) g eliha) olSA) Cila i allas

info@gmadar.ga * www.qmadar.qa ® +974 60011221




AI CUSTOMER SERVICE AGENT

Customer
channels
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WhatsApp
Business
Website and live
chat
Mobile app

A connected service agent can understand a
request, answer from approved company
knowledge, capture customer details, trigger
permitted actions and hand the conversationto a
person when needed.

Q Madar Al
Agent
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S
Understand
request - Detect
intent
Use company
knowledge -
Answer
Collect data -
Qualify leads
Trigger actions -
Escalate
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Connected
systems
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Knowledge base -

CRM

Admin panel - APIs
Orders - bookings -

services

Access, actions, retention and escalation are configured for the approved use case.
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Outcomes
Gﬁtﬁ.’dl
Automated
response

Business action
Human escalation




WHATSAPP AGENT

An Al WhatsApp agent can provide a structured
conversational entry point for customer questions
and service requests, subject to WhatsApp
Business setup, approved templates and connected
business systems.

Answer

sy

Respond from approved service, product and policy
information.
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Act
il

Create a lead, request, booking or other permitted record.
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Capture

Collect required fields and confirm them with the
customer.
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Escalate
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Transfer context to a team member when rules require it.
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Channel availability and message rules depend on the applicable WhatsApp Business service and account configuration.
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SALES AGENT

A sales agent can guide prospects through
discovery, capture qualifying information and
support timely follow-up without making
unapproved commitments.

Discover

iy

Ask structured questions about need, timing and contact
preference.
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Route
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Send the lead to the relevant owner, queue or CRM
workflow.

CRM _tus s Jaall i i J gsasall ) da jal) Jlus )
liall

info@gmadar.ga * www.qmadar.qa ® +974 60011221

CLESILY) A Calaiaall o Bleal) dga 55 lanal) JS 5 oS
O ubiall 8 gl & dadliall aen g Jaalill il las aan
Sdina pe Gl il anads

Qualify
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Apply agreed criteria and record the information
consistently.
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Follow up

Tl

Issue approved reminders or next-step messages through
connected tools.

Y] e Badiae Al Ol ghd Jiluy o <l <3 Jla )
Alatial)




TERNAL Al ASSISTANT

An internal assistant helps authorized staff find
information, draft routine material and navigate
procedures. Access can be aligned with the
employee’s role and the approved knowledge
sources.

Knowledge search
‘é.é‘)aud\ Caanl)
Find relevant policies, procedures and reference content.
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Process guidance
Clel jaY) ol )

Explain approved steps and direct staff to the right
system.
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Work assistance
Sanll 321l
Draft summaries, replies, checklists and structured notes.
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Controlled access
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Limit sources and actions according to role and policy.
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Document processing can turn selected files into
structured information for review and downstream
workflows. Human validation remains available
where accuracy or approval is important.

Receive
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Accept permitted document types through the selected
channel.
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Validate
sl

Apply format checks, confidence rules and human review
steps.
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DOCUMENT PROCESSING
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Extract
G\‘)ﬁl..ay‘
Read selected fields, tables or text from the document.
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Route

4 5l

Store approved data or send it to the next workflow.
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Supported formats, accuracy targets and retention rules are defined during scoping.
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SINESS AUTOMATION
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Automation connects repeatable events to
consistent actions. We map the current process
first, then define triggers, approvals, exceptions and
records before implementation.

Trigger

!. B “
A form, payment, status change, schedule or system
event starts the flow.

Actions
Cle) jay)

Create records, notify teams, update systems or request
approval.
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Rules
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Conditions decide the next approved step and required
checks.
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Monitoring
48 )
Track completion, exceptions and handoffs for

operational review.
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TECHNOLOGY
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QR codes provide a fast bridge from a physical
place or item to a digital action. Each code can
connect users to the appropriate page, record or
workflow.

Access

sl

Open a menu, product, asset, location or service page.

Request
dlal
Start a form, booking, order, payment or support

workflow.
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Identify
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Connect a code with a controlled record or reference.
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Manage

5 laYy!

Update destinations, availability and records through an
admin panel.
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AYMENT SOLUTIONS
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Payment capabilities can be integrated into
websites, apps and service workflows through
suitable payment providers. The final method
depends on provider approval, account setup and
the required customer journey.

Checkout
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Web or mobile checkout aligned with the order or service
flow.
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Records
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Link transaction references with orders, bookings or
invoices.
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Payment status
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Receive provider updates and reflect authorized status
changes.
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Operations
Sl

Admin views support review, reconciliation inputs and
exceptions.
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Q Madar does not claim payment-provider licensing or approval; regulated services remain with the selected authorized provider.

iRl ad pall 3 3all sa dadaiall cileadl) a5 ¢a8a 3 g 30 dlaie) ol pand i @Dl e oS e Y

info@gmadar.ga * www.qmadar.qa ® +974 60011221




don JAl Al ae JalSill 5 claplaill dae j Cilgal

Integrations connect the Q Madar solution with
selected services while keeping responsibilities and
data flow clear. Each connection is reviewed for
access, limits, errors and support ownership.

Business platforms
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CRM, ERP, service management and approved internal
systems.
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Commerce services
3l cileas
Payments, delivery, catalogs and order-related services.
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IS AND THIRD PARTY INTEGRATIONS
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Customer services
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Messaging, maps, email, notifications and identity
services.

Integration controls
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Credentials, rate limits, retries, logs and failure handling.
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Q Getis Q Madar’s adaptable platform concept for
connecting customer discovery, requests or
ordering with business management. Its modules
can be configured for the selected operating model
and channels.

Customer layer
Jaaall daida
Web, mobile or QR entry points for browsing and action.
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Operations layer
sl i

Admin management, status flows, notifications and
records.
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GET PLATFORM OVERVIEW
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Service layer
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Catalogs, menus, requests, carts, bookings or orders as
required.
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Integration layer
Jalsill 451

Payments, maps, messaging and selected external
systems.
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Q Get capabilities are configured by engagement; availability of a specific module should be confirmed during scoping.
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The customer experience is designed to reduce
steps, clarify choices and keep status visible. The
exact journey follows the service, ordering or
booking model selected for the business.

Discover

[ Y|

Browse categories, menus, services, locations or featured
items.
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Complete
Jusy)

Submit a request, booking or order and use configured
payment options.
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GET CUSTOMER EXPERIENCE
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Choose
sy

View details, options, availability and applicable
conditions.

Follow

Tl

Receive confirmations, notifications and available status
updates.
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The management layer gives authorized teams
control over what customers see and how incoming
activity moves through the operation.

Catalog and menu
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Maintain items, variants, pricing inputs, availability and
presentation.
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Branches and schedules
Jshaadls & 5 4ll

Configure locations, hours, service areas or time slots as
scoped.
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GET BUSINESS OPERATIONS
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Orders and requests
bkl

Review, assign, update and close customer activity.

Operational insight
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Use filtered views and available reports to monitor work.
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Q Madar can combine digital menus, QR access,
ordering, payments and operational management
for restaurant and café use cases. The solution is
configured around service style and branch
operations.

Digital menu
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Categories, items, options, availability and bilingual
presentation.
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Branch operations
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Branch settings, hours, service areas and order handling.
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STAURANT AND CAFE SOLUTIONS
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Order journeys
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Dine-in, pickup or delivery flows where included in scope.
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Connected services
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Payment, maps, notifications and delivery integrations
when available.
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Infrastructure choices follow availability,
performance, data, integration and operating
requirements. Environments and deployment
responsibilities are documented for the selected
solution.

Environments

bl

Separate development, testing and production where
appropriate.
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Operations

RER

Monitoring, logs, backups and recovery choices defined
by scope.
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OUD AND INFRASTRUCTURE
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Deployment

:~.n
Repeatable release steps, configuration and rollback
planning.
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Capacity

4a)

Design for expected demand and review actual use after
launch.
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Security is addressed through architecture, access
control, data handling and operational practices
appropriate to the solution. Requirements are
confirmed during discovery and reviewed through
delivery.

Identity and roles
B PP ePA
Authentication, role definitions, permissions and session

controls.

cbulal) Jagl gim g ciliaSlall g ) ) Cay jat g Aabiadll

Application controls
Gl Lay) g
Validation, logging, secure configuration and dependency

review.
lbalaie Y dzal jag L}a‘)!\ Alacyl ol g (3aaill

CURITY AND ACCESS MANAGEMENT

e Jalaill g J g gl 8 oSl 5 Aall A (g e el
Sllbiall X555 Jall Laliall ladill cla jladl 5 clilal)
Al U aad S5 agdll s ye DA

Data protection
Transport protection, secret handling, backups and
retention decisions.

) s Saliay) gl 5 ) pul sl s Jaill dlea
PR

Specialized assurance

i adial \e:\...éﬂ\

Penetration testing or formal compliance work is
separately scoped and may use specialized partners.

it Uiy daen ) Y Jleel (31 5aY) <ol jLaal sasb
(paiadia 91.5‘)5&455.'\5.335‘3

No ISO 9001 or ISO IEC 27001 certification is claimed in this profile.

ISO IEC 27001 31 1ISO 9001 s3les e s 58 Jsumny elea) (gl Calall 138 oy ¥
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Arabic and English experiences need more than
translated words. We design navigation, hierarchy,
forms and components to work naturally in both RTL
and LTR directions.

Information structure
Cila sleall JSoa

Labels, grouping and journeys remain clear in both
languages.

Oialll Al e g aeal) g clsandll 85

Readable content
e 9 8 (5 sina

Typography, spacing and line length are tuned for each
script.

A Ui S Sl sl g clilisall 5 Lo ghadll Ll
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UX AND BILINGUAL SYSTEMS

Ll dan 5 e ST ) A salaiY) g Ayl el 2 Uiss
5 3oy hanl i Sl 5 3l Jualolly Jil) parni
LTR RTL Aladl i ok

Direction aware Ul

REN Y G PEN P

Layouts, icons, controls and tables adapt to RTL and LTR.
e Jshaadl g aSal) jualic 5 il ) 5 cilagdadill (o
olady)

Design system

?:Lcu.aﬂ\ ?LL'.‘

Reusable components keep web, mobile and admin
experiences consistent.

Cu sl 3l e 2aal) sale Y AL il oSl dadlas
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é MADAR TECHNOLOGY ECOSYSTEM

AN )ae 5 e slaie

The ecosystem connects customer entry points to

the platform, intelligence, operational data an e T . S,

ghati o) ddda Ray g A HAd) cleadd) g Al i)
external services. Each layer can evolve while the 6::; ] u' .“Lislil\ 1: S S
interfaces between layers remain controlled. g 7 s

Q Madar
Customer Chann.els Platform Core services
Jaall =l e 58 duaie Al Cilaral)
Need - request - Website - Mobile Experience: Al - Automation
. app workflow

WhatsApp - QR Backend - APIs

Identity -
orchestration

Connected services
Data and control )
eS;"J\ 5 <alild) Aaial)l cleadld)

. Payments - Maps - Email
Database - Admin panel

Notifications - External systems

Architecture, hosting and integrations are selected for the approved scope and operating model.

Opainall Joa il 3 ey (Glail) (38 5 OS5 AlatnV) 5 Ayl sl
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) A8 s
/DEVELOPMENT PROCESS

Dashkill dangia

The process keeps business decisions, design and
engineering aligned from the first conversation
through ongoing improvement. Stage depth and
governance are adjusted to the engagement.

Lanigll 5 aanaill 5 Jlee Y1 il ) 8 G331 55 e dagial) Ladlas
U jo IS Gae Janiy  paiesal) Gl s I3V ) sall e
QU FERENE DL |

01 02 1k}
Understand Requirements Design

?@ﬂ\ i) ?.uua.d\

04 (V1)

Develop Integrate

n skl Jalsall

08 09

Support Improve

Review points, acceptance criteria and release responsibilities are agreed for each engagement.

Ostas IS0 Y il gpeia s Jsall yulaa s dxal jall Jalsi aan

’ info@gmadar.ga * www.qmadar.qa ® +974 60011221




After launch, Q Madar can support the solution
through an agreed service scope. Collaboration can
cover a complete product, a defined workstream or
integration with an existing team and platform.

Operational support

ol ac

Issue triage, incident coordination and service
communication.

. ;_\.u...ul Gl Jaal gill g Gl gall Bt g COIKEL 5 8

Product improvement

ciiall s
Prioritized enhancements informed by use, feedback and
business needs.

LJazll

PPORT MAINTENANCE AND COLLABORATION

Giie Aead (Gl e Jall acd jlae oS Ky (33UaY) 2ay
LOaalE daia g (3 b ae SIS

Maintenance

Lluall

Corrective updates, dependency review and agreed
routine care.

Gl 4y sall Al 5 ilnlaie V) Axal je s dpsgaaal Glaas

s

Collaboration models
Discovery, design, build, integration, advisory or ongoing
delivery support.

.M#ﬁ&)}iﬁjm\j&&}##jwﬁjaé

Response times, coverage, environments and included activities are defined in the applicable support agreement.

Lo Jsarall acall 4861 8 A padiall Aais) g il 5 ka5 Aain¥) 8 5l aaad
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Q Madar’s capabilities can be adapted to
organizations that need customer channels,
operational systems or connected service
workflows. The engagement starts by understanding
the business context and confirming the right
scope.

Industries served

A gadal) cile Uadl)

Retail and commerce - restaurants and cafés - services -
hospitality - logistics - professional and field operations.

- dalal) - cilarall - aliall acUnall - 5 jlall 5 45 3l
Al 5 digal) Jlee ¥ - diin sl cileasl)

NDUSTRIES WHY Q MADAR AND CONTACT

eSlaall 5 Flind ) cileall Jlae g€ 8 G (Say
il alail) ol g Jaad) Bl

Why Q Madar
One team across experience, software, Al, integration and

operations, with bilingual delivery and clearly scoped
responsibilities.

Gchha‘i\ c&ﬂ\j&wﬂ\‘g%)@ﬂ\wh\j&)ﬁ
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LET US DISCUSS YOUR NEXT DIGITAL CAPABILITY
Aadlall ad ) o5 ,08 8l

EMAIL

WEB PHONE
info@gmadar.qa www.gmadar.qa +974 60011221

Q Madar for Trading and Services
uLAJAJU 3‘)1.;3“ Dl ‘95\5
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